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Module 6.1 Evaluation Transcript Edits  
 
Slide 1 
Welcome to Module 1 of the Evaluation Development Cycle Step.  
 
Slide 2 
In this module, we will be teaching you how to evaluate your initiative for continued 
sustainability. This is the final step of the development cycle. Congratulations and thank 
you for your continued support in creating a culture of health within your organization.   
 
Slide 3 
We introduced you to the concept of initiative evaluation early in the planning cycle. In 
this module we will be reviewing the importance of incorporating evaluation into your 
worksite wellness strategic plan to build credibility and sustainability for your wellness 
efforts.  
 
Why evaluate? The easiest answer is because you want to know if your worksite 
wellness initiative is working. Or even better, because you want to know if the initiative 
is efficient, effective, and has impact. Initiative evaluation is a great way of improving 
your worksite wellness efforts along the way as it helps to focus your work.  
 
Slide 4 
In this module, you will understand how to design an evaluation plan to ensure initiative 
sustainability, measure impact, and assess value on investment.  
By the end of this module, you will be able to: 
1. Recognize the role of quality improvement in a worksite wellness initiative 
2. Integrate evaluation into your Worksite Wellness Action Plan and identify areas that 
need work 
3. Demonstrate the value of building a culture of health within your organization 
4. Document an evaluation plan for initiative sustainability 
5. Complete a Worksite Wellness Evaluation Report  
 
Slide 5 
Let’s revisit best practice strategies we introduced in the Planning Modules to help you 
evaluate your initiative.  
 
Slide 6 
We first introduced the concept of evaluation in the Planning module. At this point in 
your initiative lifecycle, during the first year of your initiative, you will focus on process 
evaluation. Over the next two years you will incorporate impact evaluation and outcome 
evaluation to document the results of your efforts. This combined with on-going initiative 
monitoring will help to change the landscape of your worksite wellness initiative over 
time.  
 
Slide 7 
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There are two types of data, qualitative and quantitative. It is important to capture both 
types of data as you evaluate your efforts. Qualitative data is descriptive data that 
needs to be interpreted. It asks about the types of interventions that were offered and 
provides information about what employees like and don’t like. It provides a snapshot 
into what employees would like to see in the future in addition to any changes that they 
experienced as a result of the initiative. This descriptive data can be gathered from 
various different types of formal and informal analysis. For example, you will gather 
qualitative data from employee feedback, satisfaction surveys, informal conversations 
and open-ended questions. This data is rich and will help you continue to refine your 
efforts to meet the needs of your target population.  
 
Slide 8 
The second type of data is quantitative data. Quantitative data deals with numbers and 
can be measured. This type of data can be quantified and verified. Examples of 
quantitative data include number of participants, % of employees with high blood 
pressure and number of policies implemented. You will want to use multiple data 
sources to document initiative success and areas for improvement. Using a combination 
of qualitative and quantitative data will ensure that the initiative is improved by 
integrating different ways of looking at the results.  
  
Slide 9 
As your worksite wellness initiative evolves you will want to understand the true reasons 
why you are offering your worksite wellness initiative.  Think beyond heath care costs 
savings, to place priorities on other ways of valuing your investment.  
 
Slide 10 
Employers have long used return on investment to demonstrate how much a dollar 
spent on workplace wellness saves on medical costs and other measures. While this 
approach helps to understand the impact of the wellness initiative on costs it can fail to 
capture the broader effect of employee health interventions on the overall business 
environment. By measuring the value on investment, employers are able to understand 
how their wellness strategy affects business goals, such as improving employee health, 
safety, productivity and engagement.  
Source: 
https://www.optum.com/content/dam/optum/resources/whitePapers/Beyond_ROI_health
-wellness-investment.pdf 
 
Slide 11 
Now let’s take a minute to review how the data you collect will be used. 
 
Slide 12 
Your evaluation plan will help to develop clarity and consensus about the initiative. This 
will help you understand what your initiative is and what it’s trying to accomplish. This 
will build accountability and help to define the value of your initiative. Use the evaluation 
data to provide feedback to employees, to provide periodic reports to senior 
management and to publish annual summary reports and publications. In addition, use 
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the data to look at quality improvement, build support for organizational change and to 
ensure initiative sustainability.  
 
Slide 13 
Let’s watch a video, from Sue Potvin, Director of Quality Improvement with Family 
Service Association, to get a sense of how they used different evaluation techniques to 
frame their wellness initiatives. Family Service Association is a non profit organization in 
Fall River Massachusetts with approximately 300 employees.  
To play the video, please click the "play" button on the viewer window. 
https://advancingwellness.imeetcentral.com/workingonwellness/file/42779472/ 
 
Slide 14 
After hearing from Sue Potvin and the experience of Family Service Association let’s 
take a few minutes to revisit your evaluation plan.  
This reflection exercise is intended for you to give some thought to what type of data 
you plan to collect or have already been collecting  
Take a moment to think about the data you are using.  
1. Participant satisfaction data  
2. Initiative participation data 
3. Changes in wellness interest  
4. Organizational cultural data 
  
What does this data tell you about your initiative and the impact you are having on your 
organization?  As a result of completing this evaluation process you will understand how 
your initiative is progressing and what initiative improvements you plan to make based 
upon your evaluation findings. Use this data to improve initiative implementation and 
update your Worksite Wellness Action Plan accordingly.   
  
Slide 15 
It’s also important to think about who will regularly receive your evaluation data and at 
what frequency.  
Take a moment to think about your audience.  
  
Who will regularly receive this information? You should consider sharing your evaluation 
data with:  

• Wellness Sponsor  
• Senior leadership 
• Managers/ supervisors 
• And the employee population 

  
Take a moment to think about how often initiative performance data will be 
communicated. 
How often will initiative performance data be communicated to senior leadership? 
4 times per year or more? 
2-3 times a year? 
Once a year ? 
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Slide 16 
Now let’s talk about tips to ensure that your initiative is sustainable over time.  
 
Slide 17 
What is sustainability? Sustainability can mean many different things. For the purposes 
of worksite wellness, sustainability means effectively leveraging partnerships and 
resources to continue you worksite wellness efforts. This will help to make 
improvements to the health and well-being of your employees. Sustainability refers to 
the continuation of a initiatives goals, objectives, and interventions to achieve the 
desired outcomes. In order to guarantee the sustainability of an initiative over time you 
will need to make sure that the goals continue to be met through targeted interventions 
that are consistent with the current worksite environment and the needs and interests, 
including the needs of both the employer and the employee.  
 
Slide 18 
For long-term sustainability, you need to continue to enhance the internal structure and 
processes you have already built, to allow the wellness initiative to leverage resources 
to effectively implement evidence-based policies and practices within your worksite. By 
creating and implementing a sustainability plan, your worksite wellness efforts will be 
better positioned for long-term success. By repeating the steps of the Working on 
Wellness development cycle, you will position your wellness initiative for long-term 
success because you are following best practice principles.  
As a reminder, these principles include  
1. Assemble the planning team. This may be your existing wellness committee, 
your wellness champion, wellness sponsor, or a subset of that group.  
2. Assess the wellness interests of your employees, prevalent health risks in the 
population and your worksite environment. You have completed this once, now you 
need to plan your next time to measure the changes since the first time. 
3. Plan your worksite wellness efforts by developing a Worksite Wellness Action 
Plan. Using your first Worksite Wellness Action Plan as your reference, you will then 
develop the plan for the next initiative year and  
4. Implement your initiative to meet the unique needs of your employees. 
  
Slide 19 
Planning for sustainability can span a number of strategies from building internal 
capacity, to securing new funding, to incorporating effective initiatives, practices or 
policies to ensure a culture of health within your organization. Sustainability also 
involves managing and leveraging resources (financial and otherwise), and focusing 
broadly on the organizational needs, which may shift or change over time. Effective 
organizations and initiatives adapt to these trends and grow and change with the 
climate. The following eight key factors can influence whether your worksite wellness 
initiative will be sustained over time:  
Environmental support, funding stability, partnerships, organizational capacity, initiative 
evaluation, initiative adaptation and communications. By participating in Working on 
Wellness you are well positioned for sustaining your initiative.   
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Reference: https://sustaintool.org and http://www.cdc.gov/pcd/issues/2014/13_0185.htm 
  
Slide 20 
Let’s watch a video, from Cambridge Health Alliance, to get a sense of how they 
evaluated success and used evaluation data to build buy-in and sustainability. 
Cambridge Health Alliance is a three hospital health system serving Cambridge, 
Somerville, and Boston’s Metro North region. They have over 3,500 employees in over 
20 locations.  
To play the video, please click the "play" button on the viewer window. 
https://advancingwellness.imeetcentral.com/workingonwellness/file/43879273/ 
 
Slide 21 
Now let’s talk about the evaluation report. This is a tool for you to use to document what 
you have done, results, feedback and reactions along the way to fine-tune your efforts 
over time. By documenting this process you will have a plan for sustaining your 
wellness initiative by understanding what’s working, what’s not working and what needs 
to be improved.  This will help you develop a culture that makes the healthy choice the 
easy choice.   
 
Slide 22 
From the Resources tab, download the Worksite Wellness Evaluation Report. You will 
want to make sure that you have your completed Worksite Wellness Action Plan handy 
as this will help guide your discussion. Remember, this Worksite Wellness Action Plan 
is your “wellness blueprint.” It’s the roadmap that shows you where you are going and 
what you want to accomplish based off of your data. This Evaluation Report is an 
opportunity to capture what you actually did and provides guidance into the process and 
the outcomes to help you plan the next iteration of your Worksite Wellness Action Plan.  
 
Slide 23 
Lets take a few minutes to walk through the key components of the Worksite Wellness 
Evaluation Report. This report is a template for you to use to help capture the impact of 
all of your worksite wellness efforts. It complements your Worksite Wellness Action Plan 
and provides you with a framework to guide discussion around what’s working, what are 
the barriers, how you are measuring success and what are the results. In the early 
stages of your planning efforts you will be focusing on the top three sections. These are:  

1) Organizational Structure - This section will provide valuable information about 
key characteristics of your organizational structure including changes to sponsor 
and champion and engagement of the wellness team. 

2) Community Collaborations - This section provides you with an opportunity to 
capture the partnerships that you have been able to form and the resources that 
you have used throughout the planning process. 

3) Process Evaluation - This section is extremely important in the early stages of 
your worksite wellness initiative. This section provides a framework for you and 
your team to follow to guide you through the process of understanding how your 
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initiative was implemented. This section of the tool will help guide you through 
initiative monitoring, initiative improvement and initiative accountability. 

4) Outcome Evaluation – This section is the bread and butter of your long-term 
evaluation efforts and provides an opportunity for you to capture baseline data for 
your key identified metrics. At this stage, you will likely only input baseline figures 
for some of the identified metrics. Over time, you will want to capture the impact 
that your wellness initiative is having. 

 
Slide 24 
XYZ's Inc's Wellness Committee has been busy planning their evaluation report to 
document all that they have done.  
From the Resource tab, download XYZ Inc's Worksite Wellness Evaluation Report. You 
will want to use XYZ’s completed Worksite Wellness Evaluation Report as a guide to 
help you complete your Worksite Wellness Evaluation Report.  
 
Slide 25 
To help you with your evaluation efforts, be sure to take advantage of using the sample 
evaluation tools that we have provided for you. In the resources tab you will find sample 
satisfaction and feedback surveys for different types of interventions. Feel free to 
download these tools and adapt the questions and content to match the intervention 
that you are looking to evaluate.  
Remember, you can’t change what you can’t measure.  
Satisfaction surveys are one type of evaluation tool that you can use to gain feedback 
from employees about their reactions to a given initiative or activity. You will want to use 
this feedback to see what worked, what didn’t work and what needs to be changed for 
the next time.  
 
Slide 26 
The planning, assessment and evaluation process is cyclical. Through evaluation, you 
glean critical performance data, impact and process measures to focus your work and 
communicate the value of your worksite wellness efforts. You will understand how 
things are working. This will feed into the next phase of planning, allowing you to adapt 
and update your Worksite Wellness Action Plan and grow and sustain your wellness 
efforts. This will improve the quality of your efforts and will re-assess the current 
landscape of wellness within your organization. Remember, in order to capture change 
and to monitor impact, you will want to repeat the Employee Wellness Interest Survey, 
review updated state and county health data and repeat the CDC Worksite Health 
ScoreCard to help measure change and update your planning efforts.  
 
Slide 27 
In this module you learned:  

• The role of quality improvement in making the wellness initiative better;  
• The importance of integrating evaluation into the framework of your planning 

efforts;  
• The impact of employee health on the business environment; and 
• How to document an evaluation plan for initiative sustainability.   
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Slide 28 
Following this module you will determine key stakeholders to share the evaluation 
results with and the format that should be used. Reference the Marketing 
Communications Worksheet and Project Plan available as supplemental content in the 
Healthy Workplace Toolbox to help you think through this important step. 
The Wellness Champion and Wellness Committee should use the Worksite Wellness 
Evaluation Report to gather key process data measures. Keep in mind that at this point 
in your initiative, your evaluation report will focus on process measures to look at the 
development and implementation of the initiative. Eventually you will want to capture 
changes in behavior, health risks, productivity and other outcomes.  
   
  
For a summary, don’t forget to download the Key Takeaways and Action Item Checklist 
document from the Resources tab.  
  
The references for this module are also available for download in the Resources tab.  
 
Slide 29 
Congratulations! This concludes the Evaluation Module, the final step of the Working on 
Wellness Development Cycle. Remember, creating a culture of health in your 
organization takes time. Start small and scale up and remember to partner for a healthy 
workplace to make the healthy choice the easy choice. Now you'll complete a short 
quiz. Click the evaluation quiz link below to start. 
 
 
 


